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Yr 1

- New nurse orientation

- Onboarding program

Yr 2-3
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BSUNAIUN clinical nurse educator -

nga cardiovascular 12 AY
- d4 CNE 2 A Ainwigauunum
CNE 71 TTSH Ussineenlys

Project redefined from TTSH visit in Mar 2014

- Discussion in detal
with Deputy Director
of Nursing.
Department of
Educational and
Practice , TTSH
and nurse educator

Project plan start up

NE training program

- 5 days in-class training
+ 4 months practici

- e CNE gngsd OBGYN &
Neonatal 9 AU

- @Y nurse preceptor i
71U 200 AU
- Pilot study 1-yr Nurse

WU online Training program

#1%3U nurse preceptor 100 AL
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Residency Program ngu
Cardio

- fiBAYFUINAILIAY

L ! ! dl
- VYNINAUT CNE gnau ER bYYIYIYNINNIINEIUIA

& Trauma 17 AY SURAYaUNan

YeneMsiaL CNE gvnnguau
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WAIU52UU KCMH preceptorship model
Kick-off Nurse Residency Program 4 Track:
Ped, OGBYN, ER & Trauma, Surg
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(Generalist nurse) AMNAMSHIUNANGAT

1.  weruraAansUMgn (Bachelors Degree)

(Specialized Nurse) 31nN1SHIUVENEAS
1. nangaslanizng 4 1hau (Traditional

Program)

2. VANgATIANIENIeIULUL Post

Generalist nurse

v" Diploma/Bachelors
Degree

Baccalaureate Residency Training

Specialized nurse

v Extensive experience

v" Specialized clinical courses
or modules and/or
on the job training

Thailand Clinical Nursing Specialty Development Pathway

Uszmdlnedinissuseasneiuna APN/CNS 310

1. vangasyditng (3 ¥) nasaudignin

2. dounilvdoayudn Uszaunisalvineu 3 U

naRUUTYIn

v Master’s Degree

or higher with a specialty
focus

INTERNATIONAL COUNCIL OF NURSES, 2020

https://www.icn.ch/sites/default/files/inline-files/ICN_APN%20Report_EN_WEB.pdf



Pain Point of the Traditional
Program

How PBRT Fix our pain point?

® Accessibility to the traditional nursing specialty courses
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Workplace-based Training
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(Life-long learning)

u Production Cost
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®  Qutcomes of the program

competency-based training

WY N15UsEY competency viannuane s waziluy

workplace-based assessment
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NPDC = Nursing Professional Development Center
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Yr 1 Yr 2-3

v o L <
- New nurse orientation - NRAIUIFANIIOUS AMUYIUIYRNWIZEIV ﬂ'ﬁWEﬂ‘Uqﬁiuﬂ‘Uﬂuﬂ

WENURANVRASL NN R

I a
- _Onboarding program ANULTULEA

U1 New GN | U 2 Just old GN _
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99 PBRT tUJu

WENLNAANAASITTUTR

Goal: Continuously develop new graduates to become specialized nurses within 3 years

(from generalists to specialized nurses)

- ——————

Novice Advanced Beginner Competent

=  Qrientation =  Complicated case Nursing Informatic o .
. = YJazneiloUng
=  Onboarding competency CQl to enhance ARV
= Basic skill competency nursing outcomes
=  Uncomplicated case Prepare to become " 50 CNEU

competency nurse preceptor

Nurse Resident 1 Nurse Resident 2 _
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' Leadership | - ndngamaliias ' Onboarding L gidenaney
| succession plan-III ; APNwsa ! Program for NRP L e
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| Leadersihi:]) .  Senior . Clinical Nurse gy
p stiesessinn pEfEl ! Specialized ! Educator Course : (81.) !
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oo oD o n DD 3 : N9 4 1fau e i o 1
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Leadership Preparedness Program-II WeNUARWIENIVU TR i 7-10
__________________________________________________________ (RN 5-6)
' L rship Preparedness Program-I , t moa g
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| wdngasiinausuniswenunalanwizniesluuy Post Baccalaureate (RN 4-5)
i Residency Training Program t
| " 208 specialty . : wenuald dfiiceu ia 1-3 13
L . A3 SFC 2992891y waz EC Mingadas ' (RN 3-4)
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+ dsuilina & Onboarding -
p .. « MS203 (Nutrition) * NRP103 (asautme & CQI)

care procedure) . €
« CCN302 (continuing care ﬁg’;gg‘}éﬁiﬁ‘;‘)ﬂau)

in critically ill) NRP101(ulaune &

« CCN303 (2iatanz1sa)

. NRP101 (33u5551) A3U5554) Certificate of Post Baccalaureate Residency
Training Program of Nursing Specialty
Comprehensive
Year 1 Year 2 Year 3
® ® Competency
- 1styear Module - 2" year Module - 3 year Module Evaluation S
Competency Evaluation Competency Evaluation Competency Evaluation UseIlUNATEAUNANgAT Tl
(Usnfiuszduyanisitoud) (Usziliuszauganisizeus) (Uszfiuszauyanisiseus) : ' :
_ confidence, & Stress - q 6 months _ g6 months Get 50 CNEU for renew license
0-3-6-12months
Ususaunisuszuiuliinss Ususaunisusziuliiass UsusaunisusaiuliinseAu
fiunsiszidunanis fiusaunisisziivyaanns saunsisziiuyaanns Ay
naaavvuaay HR ) o4 Performance Performance Management
- dany d.a. (1Gaui 2) Management System System (PMS) 1Aan1s
- danu a.a. (tﬁau‘isl 4) (PMS) Wan1sWasaN WasainLutiaus aas HR
- idau 5.A. (tﬁ'auMAG) WiNULau a9 HR - f.a. d.a. (PMS a3vilusn)
- dana w.a. (1aun 10) - fi.a. (PMS a3vilusn) - e UsziuiiWiuasuna
- n.e. (PMS a3viluadv) 2Aan15I5aUT LWiaL

UseiiunascAUuINInS
A = Qs
- n.a. (PMS a3vilniav)
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nanans Basic Critical Care
& Emergency Nursing

nangns Advanced Critical
Care & Emergency Nursing

« CCN301 (Basic critical
care procedure)

+ CCN302 (continuing
care in critically ill)

+ CCN303 (2fatannzisa)

* NRP101 (’3u5554)

Year 1

+ CCN304 (2n2fuaiau)

. MS204 (Elderly)

« NRP101(uiaunu &
A381555U)

« MS203 (uangasNutrition)
« MS205 (uangns palliative)

Year 2

- 1styear Module
Competency Evaluation
(UssiluanssaueszauYANIsIseu3)

- confidence, & Stress q 0-
3-6-12months

dsusaunisusaiiuhvinseAu
AsUsEduRan1snaaagI Iy
229 HR

- daa #.a. (Haui 2)

- daa a.a. (WGaui 4)

- a1 5.a. (1auii 6)

- dag w.a. (Waui 10)

- 2nd year Module
Competency Evaluation
(Ussliluanssaueszauyansiseus)

q 6 months

dsusaunisusaiiuhinsedu
saun1sdszEivyaang o
Performance Management
System (PMS) wWan1s
WANTAUNANLITULGDY AD9
HR

- {i.a. (PMS a3vilusn)

- n.e. (PMS asviluse)

* NRP103 (udngns
gsduimnd & n1sweNun

WNRANBNITWENLNAR
W@WITAN2)
NRP102 (Mﬁﬂaﬁ‘iﬁl Certificate of Post Baccalaureate Residency
lﬁvﬂ\‘l sz 1) © Com prehens Training Program of Nursing Specialty
Competency
P Evaluation
. UL UANTTOULTZAU
- 3rd year Module 1/]5ﬂ€jﬂﬁ

Competency Evaluation
(Usiiluanssaueszauyansiseus)
- 6 months

(\Wou Agurew)

Get 50 CNEU for renew license

dsusaunisusaiiuhinseAusau

Asdszidiuyaanns anu

Performance Management

System (PMS) Wian1siasan

Winudau 2a9 HR

- {i.A. fi.a. (PMS a3dilusn)

- wLeL dssiiudIuasuUNNAa
AsEaus Wailsudiuna
SEAUUINTNT

- n.e (PMS asviluge)
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+ Usuiime & Onboarding

« MS201

« MS202

+ MS204 (gvang)
 NRP101 (353a5554)

« MED301 (satanzisa)

Year 1

« MS203 (Nutrition)
+ MS205 (palliative)
- MED302 (2fnaiuaiau)

Year 2

- Assessment of
competency,

confidence, & Stress q
3-4 months

susaunisudszuiutiing
Aun1sUszduNanis
naaavituaay HR

- dana d.a.

- daa a.a.

- idana s5.A.

- dang vl

- Assessment of
competency q 6 months

dsusaunisudsziulving
Ausaunisdsyivymanns
a4 Performance
Management System

= a
(PMS) wan1siiansaun
WM ULGau aav HR
- d.a.

- N.i.

#OULAUTUY UN 2

« NRP101(uiauna & a3u5554)
* NRP103 (sssutne & CQI)
- NRP102 (Widuv)

Year 3

R

- Annual assessment of
competency

dsusaunisudsziulving

Ausaunisdsyiivymanns

o4 Performance

Management System

(PMS) tamsWiatsan

WM ULGau aav HR

- d.a.

- W, dsEiunnuasy
NNAMNAITLFUUS LNALZN
dausuilszndiiaiing

- AL

Comprehensive

Competency

Evaluation

Certificate of Post Baccalaureate Residency
Training Program of Nursing Specialty

50 CNEU for renew license

wAazngaew/a1v1 Ysuguiuy
NSHNBUSUAIUUSUNLAZAINY
winzaule
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N15UTZLNUANTIOUSHAAZYINIA
A19E19819IN1TNeUaUeR18sAER I U (NguviarUaeaigsnssy)

BUN 3 LABUN 6 Asu 1Y Asu 2 U Asu 3 U

Competency Competency Competency Competency Competency
set MS201 #inaM1s  set MS202 A5qua set MS301 A1sWeIU1a  set MS302 A5 set NRP101 ulaune y
wmmaﬁugﬂu g’«:ﬂ'wﬁy’uwiu,sn%’uw JUawangsnssuanizlsa  weruaiUaeangsnss  A3usIy BroNTuMTUsELIY
I9e (Uncomplicated case)  #igudiou m"ﬁgumﬂ setd
(Complicated case) z:qmsaﬂusuaaamwa
JuusznAdeUnINIg
Competency Competency Competency N
set MS204 Kg481¢ set MS203 InvuIn1s  set NRP103 136U
LAZATTNAUINAANS
N9INITNYIUA
Competency Competency
set MS205 Palliative  set NRP102 n1stlu
care WeUIATIAL S

(Preceptor 1)
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TRANSITION STAGES MODEL

=0==Confidence

538291 1 Orientation phase 9474 3 ABULINVDINSIUINIU (Doing phase)

szezdl 2 Transition phase %74 Waudl 4-6 Y8 (Being phase)
sze2dl 3 Transformation phase Fafaudl 6-12 YaIn15991u (knowing phase)
szezdl 4 Exploration phase {Wuyasd §i 2-3 vaamsvineiu weruraauTnsiazlddunis
WAILIENTIAUZATUUUATUITNUATNAILNAUTTOULLANIZATUY AMUNISRNBUTUVDS
Tsswgnuna

Stages of transition theory 10 Duchscher, J. B. (2008). A process of becoming: The stages of new

nursing graduate professional role transition. The Journal of Continuing Education in Nursing, 39(10),
441-450.

=@==Stress

[y
o

N Wbl Y N 00O

Stress
Confidence -
Start 3 month 6 month 9 month
33 5.1 6.5 7.08
7.9 6.8 6.2 4.31

Nan13 Pilot study Uw.A.2559
1 L7 i QI g
WU Stress LANRMAUABUN 6 UazConfidence LINEFIVUNIN

1lugnsusums Rotation wenunalua

- ifin3 rotation naand

- Unnga rotation Melunguauifuiioudt 7 e lild
Uszaunsal
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* WannsUguiimea Wuluauuinsgiuvaddsaneruianasdianisweiuia
* F1U1TOYTUINISTUBNIINUANGAT (MS201, MS202) 31NUTELHUNITAIVDINT Lmuam"t‘]uﬁu?\mﬁ’uagjuﬁ's

*** aUassafe N1sRsuRavaunsUguilme lilvauneanulSulinvaunisinausy ***

124 1
= IS

* SwinnuIniiaineuvaeviguanasnsteziian 1 Yusn
* gy ICU, ER, OR ansndqu Wiaes: das ldinu 1:2 YjuReuaiunnas Tu 3 wauwsn Ussuim 80%
* Ngu ward aN3NdIU WABe: Wae laifAu 1:4 UfuReuaiumnis Tu 1 wauwsn Uszuiu 80%

* Matching NLaLLAZLUDY ANUN9RD 4 NiA
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A99E19N1TYTAUINIT
nangns PBRTE1UINS
WEIUIADYIANENT
ity
TAnAUNIS5ZUUNIS
Hnausuiiawaunay
FYAYYNIINITNEIUA
Y9997%4 HRDHN8N1S

WeUIA 1SINeIUIa
ATl 8n1N1YIAing

weruauUAUTwsA
(Nurse Resident 1)

A1579MIN55U Nurse resident 1 (27 Au) m'mnﬂmmmamqsmﬁniﬁ"':'lu (2565 - 2566)

Fuit/aan 8.00-09.00 09.00-10.00 10.00-11.00 11.00-12.00 12.00-13.00 13.00-14.00 14.00-15.00 15.00-16.00 wnowmn
4-8 n.A65 Uguilmewenunalii (MS20, MS202, NRP101 93u53331) Ugaiimamewnalml (MS20, MS202, NRP101 335553)

21-22 n.A..65 Basic Medical Nursing Course (MS201, M5202) Basic Medical Nursing Course (MS201, MS202) 21M3iAu
11a.n. 65 newiand
20 n.A. 65 MImeagEeNY (MS204) Give & sharing clinical case discussion & Wied 413

Geriatric assessment Journal club 2IMIIAU
Nursing care for elderly patients W2 vl Aiduui Smemiand
.93 ASgY w.asa AidsAians NRP3
7 M. 65 msauagienauinga (RRT) $1uau 5 A (MS202)
14 w.0. 65 msauagisnawingm (RRT) $1uau 5 Au (MS202)
21 n.p. 65 msauaddsnawingn (RRT) §1uau 5 AU (MS202)
23 nu. 65 COPDwith AE (MED301) Stroke (MED301) CKD/ ESRD (MED301) Tsnszuudouarpunady (MED301) W4 413
RN T ATy aunisiv endoni snommalgily i o.mqy 33 Smdndana 21M3iAu
(0800-0920w) (0800-09201) (1040-1200) (13.00 - 14.20 u.) Inumian
15 5.0. 65 TsiaallSviouszamn Heart falure (VED301) Gastrointemal, bleeding neailsvmnaleistiven (MED301) neailgURlal: COVD-19, Wo1415
UoATu (U (VED30D) | aveaeniod dvoradled (VED301) anquedmi AaAioe Monkeypax (VED301) S
aunivia wmvi (0920~ 1040w aveyndil Busmasi (1300- 1420w vy iven arswily Smunian]
(0800 - 09.00w) (1040 - 1200 W) (14.20 - 1540 w)
22 5.0. 65 msauagienauinga (RRT) $1uau 6 A (MS202)
4P, 66 msauagienauinga (RRT) $1uau 6 AU (MS202)
17 u.n. 66 thiaue dinical case discussion & joumal dub (MED301) Preumonia (MED301) thiae dinical case discussion & joumal. dub (MED301) Wod 413
(haeeas 30 UW) svyiLESm nomer el (enspe 30 L) 2msSau
HemRmenUg, Wil wee{ e, Unt-besed CNE, Preceptor (11.00- 1200w HiFmammerng, Wiviimegtle, Unit-based CNE, Preceptor Smeninnd
tmsmiumyy 2wl i 3 wsen el s 2 mlaimenSund 3. vnaenin hiles
4. yoines vsawd 5. wnanaen ume 4 yousimi thae 5 wlunss afours 6 wwgnie gy
15 u.n. 66 msguagliunawingm (RRT) S1uau 5 Au (MS202)
15 M. 66 vhiaua clinkal case discussion & joumal club (Khensesae 30 1) (MED301) e 413
Emwnmrn.rn ﬁmﬁ'ﬂﬁ;‘]ﬂ Unit-besed CNE, Preceptor 2IMSAY
1Sl viiviwg 2w mng el 3wmfisanvuner 4 v Bwmuwaiva Inewian]
syanlpmudvi 6w innd 7. v dodvi 8. waiaum famad

16 3.n. 66 e clinical case discussion & joumal club (niatuaaes 30 W) (MED301) Vi1 413

N::wm ﬁmﬁ'ﬂﬁ;‘]ﬂ Unit-besed CNE, Preceptor 1MUY
L veumem sl 2 mdiim fivdeins 3 wua fibm 4 mnaeun Sl Ingmiang
5.yt 1TnsAs 6. MMAT AuARY 7 Taiwy voua 8 wnanimi deana

20 Wb, 66 thiaue clinical case discussion & joumal club (Tnensefee 30 Uit (MED301) Wea 413

dirmemsverg, Waviwedits, Unitbesed ONE, Preceptor 2msiny
1. yauilae uawh 2yamganyinge  3.wusnual dan 4, yoofm waden Inuwiani

5mdvine Genhs 6 woianiium RSy NP2 (auhe)

Aouidioutu NRP 1 Traieunquninu

e nsdEiNsWAsuwaiuinaue veli nurse resident §amsmsuaniufuiemdonuds CNE uaz coordinator iiaunstu sanfauds gasasmsmenawazshmivedihofienmsdansians
. i w v & s - v w - & s - w
1688 Nurse resident 1 fitirausu RRT wiauimusnsuar neazideafianssy sxudamends uarnsasudeutuserimusfusnnsussguanznssunisuimvdngasa




A79E19N1TYTUINTT
nangas PBRT&IUINS

WIUNADYIANENT
il
Tnnun1ssEUUNIS
flnausuivawauIA7Y
WM TNEIUA
¥94997U HRDH18NT
WYIUIE L5INYIUNE
aINIA FAINIYIA LN

weurauURUTwsn
(Nurse Resident &)

M1519NAN551 Nurse resident 2 (30 AY) ﬁ']ﬂ"lﬂ'\iﬂﬂ']u"lﬁﬂ']t‘lﬁﬁ'\ﬁﬂg‘lﬂbﬁlﬂ (2565 - 2566)

ﬁﬁ/ﬁﬂ‘l 8.00-09.00 09.00-10.00 10.00-11.00 11.00-12.00 12.00-13.00 13.00-14.00 14.00-15.00 15.00-16.00 wanema
20 A.A. 65 Orientation PBRT for nurse resident 2 D1 413
w2.iven AITuuh 21A13TAU
24 n.u. 65 maemne)Rewateny (VED302) e e Reus el (VED302) Anwgeu/Nursing round gthefiAvumen oy (MED3)
Kidney transplant Liver transplant Has:.l:ﬂw na.'ﬁ.:u 26 lgu C
yunatios fiveenin yoxam yniminnl .natos #vdsaAnTn uaswanam wiian
7-95A.65 e hauAEPas S UG TN (3 1) $1M 1 Nurse resident 2§ 15 maermneihanA e ivenuElTiin (3 5u) 1 1
(M5205) (M5205)
21-235A.65 meereE e A ISR dmA Urerunaiin (3 Ju) 3ui 2 Nurse resident 2 3muu 15 AU namenagthouuuyssAulssrssdmiumeunaindn (3 Su) juit 2
(MS205) (MS205)
9 - 131066 Advanced Health Assessment and Basic Nursing in aitically il pabents $u 1] (MED302) Achanced Health Assessment and Basic Nursing in artically il patients 1 1 ¥ (VED302)
23 - 27 .A.66 | Advenced Health Assessment and Basic Nursngin aitically il patients u ﬁ’namlﬁﬁ'awmﬁﬂxﬁma Advanced Health Assessment and Basic Nursing in artically il patients 5u 1 (UjU#)
(MED302) (MED302)
30 1.A. 66 iaua clinical case discussion & journal club ufl 1 (VED302) iad 413
Nurse-coordinator & Unit-based CNE 21M33AY
1. wagnuna Ansdug 2. w.rduss A awmbaengd 4w Suma Ingwian
5.nsumn dewn 6 ynwamiu viths 7.wangfin webuds 8 wadl oy e’
31uA. 66 1iaue clinical case discussion & journal club ‘iuﬁ: 1 (VED302)
Nurse-coordinator & Unit-based CNE
Lyuhaludind  2wfsn e amidmnedh 4 wutaied edend
5.nfuilinm $win 6 misiium Al 7. malems woananars
6 - 10 NM.66 Advanced Health Assessment and Basic Nursing in atically il patents $u 2 ] (MED302) Achanced Health Assessment and Basic Nursing in artically il patients 1 2 ¥iui] (MED302)
20 - 24 n.1.66 | Ackanced Health Assessment and Basic Nursing n atically il patients 3u 2 iU URenamegfeingn Advanced Health Assessment and Basic Nursing in aitically il patients 3u 2 (U UR)
(MED302) (MED302)
27 . 66 Ahiaus clinical case discussion & journal club ufl 2 (VED302) Viaa 413
Nurse-coordinator & Unit-based CNE 21M33A
1. wafdiuws doulangs 2. m.adnus Iadnd 3 monmudmidst 4. yngnnsal biuw Ingwian
5. ynwnnsl A 6. wvsiam Anan 7. wsied Auf 8 yosugan S
28 NN, 66 hiaua clinical case discussion & journal club ufl 2 (VED302)
Nurse-coordinator & Unit-based CNE
1. wa.nwiend Wuthi3 2. wa.adadmi afeand 3 wsivming Simeme. 4 wsendleTiiveson
5 v man 6 mam dSaunianl 7. mAl seiuena
22-247n66 | eummdngmAneusussusdu "nsdamsnmzlanumsitheiawslsn® juil 1 (vs203) sunmdngaEineunsssesdu “msdamsmmslamnnstilosarnslsn” uit 1 Ms203)
2-31ia6 | ousumdngasineususterdu “msiamsnmrlannnstithoamylse” juil 2 (Ms2039) aunmdngeafineunsdy “medamsmelamnmeihuawslsa” fuil 2 (Ms203

Asuidauvu U 2 1msaaudaiiiou OSCE uas Simulation lundngns Advanced Health Assessment and Basic Nursing in critically ill patients
uit 1 80U OSCE uas Simulation Fuil 13 w.n. 66
doudoidiou uil 27 u.n. 66
jui 2 Aau OSCE ua Simulation Juil 10 n.w. 66
aoudoifiou Jui 24 nw. 66

***NBIg 11898 nurse resident 2 iliausuvangaiusAulszans, nangns Advanced Health Assessment and Basic Nursing in critically il patients uazudngmslavuinisgtheiamslsn asudamends

fivuamuazseandsafans suvaudasndngas sudanends




AQ9E19N1TYTAUINIT
nangns PBRTE1UINS
WIUNADYIANENT
il
TnAunisszuung
HnausuilawaunAy
WM TNEIUA
99974 HRDHN8NS

WeIUIA 1SINe1UNa
@Il d4nINIvIRlng

weurauURUTwsn
(Nurse Resident 3)

A15°14NINT5U Nurse resident 3 (26 Aw) m‘mnﬁﬂaﬂmaaﬂqﬁmanﬁﬁ"'ﬂﬂ (2565 - 2566)

Fuiiom 8.00-09.00 09.00-10.00 10.00-11.00 11.00-1200 | 12.00-13.00 13.00-14.00 14.00-15.00 15.00-16.00 b
17 a.A. 65 LUIMNNTIVN Ethic case conference & Topic review (NRP101) Vo 413
wrviivg A3tuu PnsSauY
10 w.9. 65 wanansinAluladen sauWALaZ N IR HAENE NI NG LA NZE1 winansnAluladan sAUALAZA TR INGANSMINTSHE A
(NRP103) awizat (NRP103)
AS 1 Ad 1
6 5.A. 65 1nizve Fthic case conference & Topic review (Nunawe) & 4-5 /) nizue Fthic case conference & Topic review (NRP101) vioq 413
Hemanaventna, vl wedthe, Unitbased ONE, Preceptor (runasres 45 m -
aarRmMIeng, Wanlwegd e, Unit-based CNE, Preceptor TR
13 5.A. 65 wananswmaluladarsaumatasn MANEEANEN N INENAINZ AT vangasinaluladansaumnALasn ISHAIHAANSMINISNETUTA
afail 2 (NRP103) wwwann adil 2 (NRP103)
26 5.0. 65 wananswaluladarsaumatasm MANEEANEN N INEAINZ AT vangasinaluladansaumaLasn ISHAIHAANSMINISNETUNA
afail 3 (NRP103) wwwann adil 3 (NRP103)
16 1.A. 66 nanammﬁ'l‘.u'l‘.ana'ﬁaumﬁua..m5ﬂmmnaawﬁﬂ'nnﬁwmmamm..a'm 'nanammﬁ'iuT.aua'ﬁﬂmmﬁua.,nﬁwmmuaaﬂﬁmamsﬂmma
afil 4 (NRP103) e adil 4 (NRP103)
18 1.A. 66 wananswaluladarsaumetasm MALNEEANEN RN INEAINZ AT 'nanammﬁ'iuT.aua'ﬁﬂmmﬁua.,nﬁwmmuaaﬂﬁmamsﬂmma vind 413
A%l 5 @Eanmanuitwihusazae) (NRP103) lawizam AR 5 Eanuruiwhusiasain) (NRP103) DIATIAU
16 N.N. 66 vanansmaluladasaumAtasn MALNHESNE IR INETIAIMZ A nanansAluladasaumALasn ISRIHEANS MIN TS NETUNA vin 413
asdl 6 @Eanmanuivwihusaza) (NRP103) laWIza AR 6 Eanuruiwhusasain) (NRP103) 2IA153AU
11lA. 66 wdnanstinousuWeUaTAsY (KCMH Preceptorship Course) .A. 2566 nﬁ'nqm'tflnaumnmmaﬁtﬁm fua
(Preceptor I) Juil 1 (NRP102) (KCMH Preceptorship Course) W.A1. 2566 3uii 1 (NRP102) 2IM33AU
21ln. 66 viangmsEinausimeIUIaTIAse (KOMH Preceptorship Course) W.A. 2566 vananstinausumennaiities Yua
(Preceptor I) Juil 2 (NRP102) (KCMH Preceptorship Course) W.A. 2566 3uii 2 (NRP102) 2IMIIAU
31lA. 66 viangmsEnausImeTUaTIAse (KOMH Preceptorship Course) W.A. 2566 vananstinausumennaiitie Yua
(Preceptor I) Juil 3 (NRP102) (KCMH Preceptorship Course) W.A. 2566 3uii 3 (NRP102) 2IMsIAu
25 11.4. 66 UMNITTUNUNAIIAUNTINNM THEIARWIZEYT (NRP102)
dnauslasimsiainiaunw (CQI Project)
11 M.A. 66 Big lecture mumuuniSaunauaavuu Big lecture MuymuunSeunauaauIu
1il8. 66 gavaunsiineusy aavtatiou MEQ dwiu Nurse Resident 3
Ay 66 anudau MEQ
VRN gavaumsinausu OSCE asuIunstineusu OSCE
.34, 66 aaudeu OSCE asudeu OSCE

Fuaeuauniineusu OSCE serimuaiuaINMIUSsTUANSNTINNTUSMANGATY

fimuaNsuasTeasidenianTuTeuasnangn s RsuINEUi

FUUNBNE 5788 nurse resident 3 Miunausuvangns KCMH Preceptorship Course ¥4 3 U 9$UIIN18WE




Program
Structure

" Preceptorship
* Bedside Learning

Simulation Training
Didactic Session
Journal Club

Clinical Case Discussion
Nursing Round

Integration to Nursing
Supervision Activity

KCMH Nurse Residency Program (THAI version)




Clinical Performance Logbook
tUspuraiion guideline nsaauainudszanvioyuiw)

" Jorimunainynyamsteud Aszylundngas azgn
131U clinical performance logbook

" Lanlimenuaaulvainnaulufuusuiing auanui
AOIBUTH mmmiauzﬁmqﬁ’wa;:Jﬂwﬁﬁwmu

" iwtiwierUle , unit-based clinical nurse
educator, wenuaiasstfunumelumsaeuny
TuunazIs

" dunniinsasunungutabidognad n1si
clinical performance logbook Ag48UsUNINTFIY
nsaeuuligenndeiunanans asu 9919an
oy 33nsaeu wazmsusziung

Clinical " clinical performance logbook glidutanans

Performance Logbook | wangulunisiisulouaussauslanag

dmsuwonuna s Tuale 3 7 usa sasmsdfiigem

fhemswemna lsawennanneansal anmnrealee
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Nurse Preceptor & Clinical Nurse Educator

* Nurse Preceptor is the heart of the system.

* Clinical Nurse Educator becomes crucial and has been
strengthened.

* TNMC has standard preceptor training program provided, however
nursing service organizations can adapt for their own contextual

specific.

SUWeIUIaWIde

* SNirse Preceptor Day
—



wmma‘iqﬂﬂuﬁuwmm
& o X
WUNLAYILLUU Mentor

Nurse
Preceptor

* WIUN99UsH Formal
Training

o |dsunsuaunInBIWil
ifo]ol

o J9EpANAVUR
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wulea

UNUINEIUIaNLAEIRNIENITNEIUIA 15INE1UIaWIa9N Tl

Role Model

weUIaTa L IUETENLNTORARIUNUIMTEIN ST URUUBENTRTIAUNTS

UHURNIsHEIUE YAENAIN N7 INEININTT LA ATIIUTI
NOANTIUNITUINITNA LaznITHAILIALLDIDE9sBL LY

Socializer

Y

weafiasuUSsuiaiiouiiouauusnuesweual AosdIeinde
s lisineusinnunnsziu Wideyaiefuulouievemaeay
BnsuftRanu naenuiamusssunshaureshenuielingiuia
Tnllasumsudeyaiiduuszlond aunsansununsuforomldesng
wnzay wazsumifudsaumsvhauldegnessniu

Protector

I

A &) v LY [ & v 1
weruafidestuilesiusnwinnuasadevewmiailsuasneunalu g
nseuaunMsaeunuliliiinanuRananserUie uasdesiulilineuialv
MunEsazneliAnAMURANATN AItuNEIUIaNEEITIR IR NHURULE A Y
wialadsnsaeunuluaniunisaifenainaudesls unumidanuddguin
o v I = et @ o
dmsumsdunidedulsmeuiagainsaidadulsmenuiasedu Super
Tertiary care



+ 'is NI aqrha neod annnang
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ng Chulalongkorn Memorial Hospital Preceptorship Model

Level of nurse

Specification Responsibility Training
preceptor

Nurse preceptor level 1 ® 3-yr experience Nurse resident 1 KCMH preceptorship course

®* Bachelor’s degree (1-year/new nurse) (e-learning & 1-day workshop)
Nurse preceptor level 2 * 5.yr experience Nurse resident 2-3 nangnsn1sEauNAUURNITNEIUNE

* Bachelor degree LRWIENN (4 BUWNR)
Unit-based clinical nurse ® 5-yr experience All nurse residents in their own Intensive Training Course for Clinical
educator ® Bachelor degree/Master ward Nurse Educator

degree

Clinical nurse educator ® 5-yr experience All nurse residents in their own Onboarding program for Residency
(Residency coordinator) ® Master degree track Coordinator

wihiAusuRnvauvasweUIaNEAazsEAU Ui vuaduanssausianly wasianwaunnangnsilnausudmsu
WeUIANIABIuAaT ST
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KCMH Preceptorship Model

fug NPDC

CNE annguel NPDC CNE anngusd NPDC CNE anngiue NPDC
Specialty Specialty Specialty
Area 1 Area 2 Area 3

Unit-based CNE Unit-based CNE Unit-based CNE

Preceptor Il Preceptor Il Preceptor Il

Preceptor | Preceptor | Preceptor |

e wegUieniidia 22C (Aws) OK

HAIINT: UNANAHL AITHAS

= e

wantlve: umd i5nd

U Suws audu

Unit-based CNE

uagAng Junion UAFN UT1eauns
(Nurse Resident 2) (Nurse Resident 3)
J | |
Ll N wafyIm Ay ud. Ayais vediem
(Nurse Resident 1) (Nurse Resident 2) {Nurse Resident 2)

WUWIWA: Preceptor | Waw Preceptor Il AIRIUN158UTHLA WATUNBUMINE Nurse Resident AsU

(%4

NANLEIUANTTA19 1ATIET9TEUUNTERUUY ALy




Workshop tina upskill weau1raniu clinical education

NPDC
WORKSHOP 8

COURSE & GURRICULUM | -1
DESIGN

Objectives:
After attending this activity, the participant will
demonstrate the ability to:

= Describe the knowledge and apply the
skills necessary to effectively design,
implement, and evaluate clinical nursing
course/curriculum
Design and formulate plans for the
implementation of course/curriculum in
clinical nursing education
= Present their work to Head of Nursing

Professional Development Center

2-4
Sep
2019

Attendance: Clinical Nurse educator

Workshop agenda
Day 1:
- Introduction & workshop overview
- Group activities
- Principle of course & curriculum design
- Group practicing on case study
- Wrap up
Day 2:
- Review 1% day experience
- Taba model
- Modular competency-based curriculum
- Instructional strategies: active learning,
flipped classroom approaches, hybrid
learning, & feedback methods etc.
- Group working
- Wrap up
Day 3:
- Review 1% & 2" day experience
- Integration of Chula competency model
& Thai Nursing and Midwifery Council

C NgNl"ER‘E'.N]EI ROOM B
2N° FLOOR - Group presentation
]’ONGKOLN‘EE BLD - Wrap up & closing

Nursing Professional Development Center

Department of Nursing, KCMH

19 NPDC 08-12

Feb 2021

08.30-09.00

09.00-09.30

09.30-10.00

10.00-10.30

10.30-11.00

11.00-12.00

AM

Educational Strategies to Promote
| % Clinical Reasoning for RN
in Super Tertiary Hospital

Partl

Critical thinking vs Clinical reasoning vs clinical judgement

Professional concern & up-to-date strategies used by clinical nurse educator
By Kanittha S.

Evidence review: Thampy, H., Willert, E., & Ramani, 5. 2019. " Assessing Clinical
Reasoning: Targeting the Higher Levels of the Pyramid"

By Chanya T.

Evidence review: Weidenbusch, M. et al. 2019. " Can clinical case discussions
foster clinical reasoning skills in undergraduate medical education? A
randomised controlled trial”

By Wimala C.

Evidence review: Onishi, H, 2016. “Assessment of Clinical Reasoning by
Listening to Case Presentations: VSOP Method for Better Feedback”

By Wilaiwan 5.

Online clinical case discussion: What we have learnt from the University of
Pittsburgh

By Apatchall.

Interactive clinical case discussion & Assessment of learners’ clinical reasoning
By Ong-orn J.

Sum up & set up strategies for KCMH nurse residency training

Planning for the next workshop

“We welcome all KCMH clinical nurse educator and nurse preceptor”

Nursing Professional Development Center

Venue: 4" floor, Rattanawittayapat building

WORKSHOP 8AM
WHAT, WHY & HOW P .'M

SPECIAL TOPIC ON

DEC SIMULATION TRAINING

‘Welcome KCMH Clinical Nurse Educator
08:00-10:00
10:00-12:00
13:00-14:00
14:00-16:00

Didactic session on concept & benefit of simulation training
Practice on writing up sim scenario

Effective debriefing technique & DASH

Hand-on: Alpha testing

Vlorning: Didactic session @ 4™ floor, Ratt
Afternoon: Hands-on @ 16t Floor, Sor Thor B

Nursing Professional Development Center
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N1SUTNITINNITVANGATTTAUREAITNEIUIA

UL AULASTUNNS 2 SEAU AB

il
1. ﬂmzﬂﬁm"ﬁé’ﬂmSﬂﬂiwﬁﬂqmﬁlﬂ@UimmiWEﬂU’]aLQW’IWNEULL‘UU Post Baccalaureate Residency Training
2. AEnIsUMSUIMIVangasiaavanvl Jaqdu i 19 augnssuns (neuro med Wag neuro-surg a3f)

ﬂmznisumsé’ﬁmsjmwé’ngmﬂ

AMYNTIUNNTUINS
NANGATAV...

AMYNTIUNNTUIMS
ANGATENV...

AMENTIUNNTUIMS
ANGATEV...

ANENTIUNNTUIS
NANGATAIV...

ANENTIUNTUIS
NANFATAIV...

AMENTIUNNTUIS
NANGATEV....
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AMZNITUNITDIUIUNTNANGAT

e fiUsnen Usznouse
- FNENUIaLTameEIUIaRIaNsal an1n1atng wasgIeivtime1ua
- 95N1SUAFANUUNITNENUNaASEISUNSY dnnivnalne
- 58995n15UA {183 ABLAZUSNITIVINTG d010UNSNEIUIAASES UM dn1n1vnalng
- AMUAFIINIYINGIUIAAENT d010UNISNEIUIAASEIS LIS dn1n1vnalng
* UsE51U AD JUILTINTING VAN UNTNEINTYUAAA

* 599U5E51U AD {HPFIINTNGVIANURRINTHYINTUARD LagIIMNAUSNRILIANULTEIYIYNINTT
WYV

* LAVIYNITUALHYIBLAVIUNIT 11370 CNE ( residency coordinator) Usedngue NPDC (Jaqdu wa.

oYY n5e1dl Wulawn wag wiassiiv asdiu ugdieann )

®* NS5UNS Uﬁzﬂaué’aaﬂﬁzﬁmﬂﬁuzmmm'ﬁﬁmﬁwé’ﬂqmwiazam a1%1ay 1 Ay
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NINANUTURNYIUANLNITUNITBNUIENITUANGAT

1. Usvuilormueleuns MaumunIAIdung MIusmsdammdngmsiineusunane e
lAW1EN93ULUY Post Baccalaureate Residency Training TunnsINYesgnNIINEIUIa
lsangunaguaensal

2. ﬁamzmLwim?]’jqﬂmzﬂ'ﬁ:um'ﬁu%mwﬁﬂqml,wiazam

3. HY AUANAMAN AnsNUsTEuNG LasUSuUsmiseimuINsannIsseunIsaoy ule
UIATHIUAUNIRTFIUNANFATURIFNINITNE U

4. F3UTIYBYANIANTUNUIDWMANGNT NMFUTBIUNANTAMTUNUNENGNT I9VINTI8URANTT
Fuflunsvdngns auszozianinimue uavinansUssidundngesluiaunuiulsaimsuims
IANITNENS

14
v o

5. ARAUANAINYDINUIDUTHIUNANENTAINNAITINVDIUAILVANGRNT FITIAAMNINUTNITNYIUIS
wuuUssliuanuianalavesnidiuieves ieimuiasUSulsmangns

(=4
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AMLNITUNITUINITHANEAT

#vsnw Usgneudiey e1sdanandumsneuiadianiuin anmmualne 1 au giieimtmeuiaiiiuiaveuans
NUte Ben.UiRLIMSNeINIUARa wag Waviteug NPDC

Usz51u An Insranisneuia Nlauianugiugy wazanal Tuanutu (uawionaduimiveUas wu 3miav)

599U5251U LUINSAMMUAGRILUENTIUTEEIU 9nIU @19IEN1S5IUNTIUNISVDY 2 VIANGAT LY WAN Tuaunluleadu
Usesuluseausesu (@11 neuro med & neuro surg)

NTIUNTT UseNaume {n33an1sne1ua vninvesUls unit-based CNE (U19anu13 preceptor I iws1g CNE dtiae
LLazmamaﬁm) ey Advanced Practice Nurse

(%4

HIAN15UaNgAS (Residency coordinator Usednanvn) 1190 CNE Useangud NPDC fillanudiungluanuitiue

ee

nsallddl CNE Uszangud NPDC fifianudnungiluanviuug andmedUenfinnnudiung wazaadiluaiviuy duddans

[

wangns wazll CNE Uszdngued NPDC T unit-based CNE WJufanadannisudngns lunsalil fueddaniswangns agvinvii

AUANAINU UTTATUNIUAINTIN UIMITIANITONENT wazimuAn1senee Ndrunaiivue diudannisudngasniduiamndi

vagUae Yaeuimsdanisniglunguanu Mellanansauiunisuisanulaniuanumsngss
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1.

oo N BN

11.

12.
13.

WGNN’]‘VT@ﬂﬂG]iﬂTﬁ‘WEﬂUWaLQ‘W’]‘”‘V]’]\??ULLUU Post Baccalaureate Re5|dency Training I@ﬂﬂ?‘iﬁ’]ﬂﬁﬂﬂ@iWULLUUﬁﬂﬂﬂﬂ’]ﬂ’]‘iWEﬂU’mﬂﬂ‘UiUiﬁ
ﬂ@ﬂﬂﬁ@ﬂﬂﬂﬂ?‘iﬁ]@ﬂ?i&lﬂE]UilIHLUﬁ’]GUWGUENGMLEN L'WE‘]Lﬁuam@ﬂm%ﬂ’i’illﬂ?'ﬁﬂﬂﬂﬂ’ﬁ‘WEﬂUWﬁ‘Wﬁ]’ﬁﬂﬂLMU%@Uﬂ’]iﬁ]ﬂ@UﬁN

#131ANUNT UM UARLTIUNITAINERTN TNV IARIENFULUY Post Baccalaureate Residency training TuanisuRavey
Nuukazuleuenslanangns andunisnseumnunseuvemilgaulunisilandnans

S1unsamazan dudsuatiuayumsiuiunmamdngeslidulumunnsguvemdngasinad

UImsdamssunineinsyana wasninensiiiedeaiiodusiussansamuomangas
Uimsdamsuaziiumssumsmuisulszaunmsaivesgidneusuiieidulundofmusndngas

MLt wEngesagnsURtR Taefmuammensiineusumasnaticd
MIguasURnveULazATIaoUssETURTRnThlundngmsliilnuadmadermunue vdngnsuazaniniswe1uia

ﬂ’]ﬂ‘Uﬂ’ﬁf\]G]ﬂWiLiEJUﬂ’WjﬁE]uLL@]@JU@ﬂ’ﬁLiEJUi (module) GUE]\‘WTaﬂa@iLLauﬂ’]iﬂﬁuquawﬁiﬂuu%@\‘iﬂdL“U'WE)‘U?&I Imaﬁmimﬂﬁﬂwnmmwmé’lu
miwmimmaﬂam o ﬂ?iﬁ]@ﬂi”ﬁUﬂ?ﬁﬂJﬂ?iLiﬂ‘Ui LLa‘”ﬂ’]iUi‘”LNUN@@‘WﬁﬂE]Uﬂ?iﬁ]ﬂﬂ?ﬁLiEJUﬂ’]ﬁﬁE]u
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Effectiveness of the Program duiausu

(King Chulalongkorn Memorial Hospital data)
CONFIDENCE Level (expected score =7-10)

10
Percentage of New grad that expected competency met at the specified timepoint
8
/
6 P 100
4
) 80 —
Expected value > 80%
0
Month 0  Month3 Month6 Month9 Month 12 60
—0—2018 ——2019 —€—2020 —®—2021
40
0 Stress Level (expected score = 5-7)
8 20
6 e ——
—
4 0
Month 3 Month 6 Month 12
. —o=—2018 78.29 80.95 98.5
0 ——2019 66.62 78.27 96.82

——2018 —©—2019 —0—2020 —€—2021 =0=2021 62.15 77.53 100.00



N15USUUABUIRUSTTUNTTTNIUVBINEIUIE THAULABAUNITEUNIUIRY ka1 clinical reasoning

ANURBUTY
Y
450
. 417 . 417
400 FUIUNUTITINIIUABUTHEY 31UIU case NgnwFEUS
367
350
300
2560
250 W 2561
M 2562
200
M 2563
150 M 2564
100
55 55
50
0

Journal club Clinical case discussion



N15U5UUAEUIAUSITUNITINUVBINEIUIA THAUABAUNITEIUIUTRLY wazn1slY clinical reasoning

AMUNEIUIANLAYYS LLAaZNEIU1E LUHN8NISWEIUNE

KCMH Nursing Poll:
Reading Research Paper among Nurse Preceptor/Clinical Nurse Educator
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000 9¢00 wangns Nurse Residency Program

129 responses
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